Regular Board Meeting

DECC Authority Board of Directors
Thursday, December 11, 2025



Duluth Entertainment
Convention Center

AGENDA

DECC Authority Board of Directors
Regular Meeting

Thursday, December 11, 2025

Senator Sam Solon Board Room

MISSION

We host events, create experiences, and drive our regional economy.

VALUES
Hospitality | Entertainment | Community | Visionary | Stewardship

MEETING AGENDA

. Call to Order

Il.  Public Open Comment Period

a. Members of the public sign in and each receive 3 minutes to speak.
Ill.  Approval of Consent Agenda
a. Agenda

b. Regular Board Meeting Minutes — November 13, 2025

IV. Executive Director Report
a. Update on Strategic Goals

V. Committee Reports

a. Strategy

i. Update
b. Finance

i. Update
c. Governance

i. Update

VI. Old Business

VIl. New Business

VIIl. Other Business
a. 2026 Board Officer Elections



IX. Adjournment

UPCOMING MEETINGS

The next regular business meeting is scheduled for Thursday, January 29, 2026, at the Senator Sam Solon Board Room location.




¥ Thursday, N b 13, 2025
Duluth Entertainment e 12:%\:)erl\/le:o 1:30 PM

Convention Center Senator Sam Solon Board Room

DECC AUTHORITY BOARD OF DIRECTORS

MEETING MINUTES
November 13,2025, Regular Meeting

MISSION

We host events, create experiences, and drive our regional economy.

VALUES

Hospitality | Entertainment | Community | Visionary | Stewardship

CALL TO ORDER

A Regular Board Meeting was held on Thursday, November 13, in the Senator Sam Solon Board Room
location. Chair L. Mullen called the meeting to order at 12:00 PM. A quorum of directors was present.

BOARD MEMBERS PRESENT
Laura Mullen, Chair
Tony Sertich, Vice Chair
Maya Mattke, Treasurer
Jason Vincent, Secretary
Pat Mullen

Peter Singler

Carli Amatuzio

Shane Peterson

Kristi Schmidt
Stephanie LaFleur

Zack Filipovich

BOARD MEMBERS ABSENT
None

DECC STAFF PRESENT
Dan Hartman

Amanda Denton

Alex Wink

OTHERS PRESENT
Lynn Marie Nephew, Duluth City Council Liaison
Media



PUBLIC OPEN COMMENT PERIOD

Chair L. Mullen asked for a review of the public open comment period sign-up sheet. No members of the
public signed up for comment.

APPROVAL OF CONSENT AGENDA

ChairL. Mullen proposed an amendmentto the agenda: adding the Officer Nomination Process under the
Governance Committee report.

MOTION to approve the amendment to the meeting agenda requested by Chair L. Mullen; motion made
by Vice Chair T. Sertich and seconded by Secretary J. Vincent. The motion carried unanimously.

Chair L. Mullen reviewed the consent agenda, which included:
e Meeting agenda,
e Meeting minutes from the October 30, 2025, Regular Board Meeting,
e Finance statements for September 2025.

MOTION to approve the amended consent agenda requested by Chair L. Mullen; motion made by P.
Mullen and seconded by P. Singler. The motion carried unanimously.

EXECUTIVE DIRECTOR REPORT

Facilities, Planning & Community Conversations
e The Facilities Condition Assessment (FCA) advanced meaningfully in recent weeks, creating
renewed confidence that project work will be positioned to move forward during the upcoming
summer construction season.
e Following the completion ofthe public purpose listening sessions, strategy committee is looking to
establish the 2026 conversation calendar, outlining when the Board will take up major strategic
themes identified through the process.

Events, Branding & Community Engagement

o Seasonal event branding continues to prioritize regional artists; the Winter Village campaign
features artwork by Duluth-area artist Emily Krueger, following the positive reception of last year's
collaboration with Chris Monroe. Event merchandise, including branded cups, will reflect the new
design.

e World Juniors ticket sales reached approximately 2,000 as of mid-November. While notexpected to
match the financial performance of concerts or major touring acts, the event remains a strong
community-focused booking for a historically slower period.

Sales department update
e The DECCis nearing completion of hiring a new associate sales position dedicated to generating
new business—specifically higher-margin event types such as trade shows, statewide rotating
conferences, and corporate meetings. The role will also support long-term succession planning
within the sales team.

Wayfinding & Guest Experience
e Wayfinding improvements continue across the campus, including updated building-level maps
listing all DECC venues and the design of new floor-path indicators intended to guide guests from
the parking ramp and skywalk into Harbor Side, AMSOIL Arena, Pioneer Hall, and other primary
destinations.



o Security staff visibility in public corridors remains a key component of guest support, assisting with
informal wayfinding and improving overall navigation during high-traffic and multi-event days.

COMMITTEE REPORTS

Strategy
Secretary J. Vincent shared that the Strategy Committee did not meet formally in November. A longer
strategy session is being planned for early December to focus on public purpose implementation.

Finance

Finance Director A. Denton and Treasurer M. Mattke provided the following financial update for September
2025:

Total current assets: $5,960,086

Total current liabilities: $3,455,166

Year-to-date retained earnings: $19,335

September net loss: $13,269 vs budgeted $28,111

Key Financial Notes:

e September activity included seven large conventions (each over $25,000 in revenue), the final cruise
ship call of the season, and several major entertainment events, with some ancillary
revenues/expenses recorded in September and primary entertainment results in October.

e Performance was mixed across departments, with some areas falling short of stretch revenue goals
and catering finishing ahead of sales targets.

o Tourism tax collections for January-September remain above the 2025 budget baseline.

2025 Outlook & Budget Philosophy:
e Based on actuals through September and current projections for the fall, staff anticipates ending
2025 with a positive operating result.

e The DECC is using three guiding principles for the 2026 budget:

o Modest but meaningful staff pay increases and more sustainable staffing levels in peak
seasons.

o Continued emphasis on business growth in higher-margin areas.
o Preserving flexibility for future capital needs and major projects.

2026 Operating Budget Overview
Finance Director A. Denton reviewed the proposed 2026 operating budget:

o Total operatingrevenues of approximately $14.7-$14.8 million (abouta 7% increase over the prior-
year budget).

o Total operating expenses of approximately $15.4-$15.5 million (also about a 7% increase).

o Non-operatingitems(includingtourism tax revenue, naming rights, and arena debt service) net to
roughly $1.4 million, resulting in a projected operating profit before depreciation of approximately
$688,000.

o Afterdepreciation, the organization is projected to show an accounting loss, consistent with prior
practice and the age of campus assets.

Key assumptions include:
e Lease and rental increases averaging around 3% for administrative/tenant agreements.
e Revenue stretch goals to be achieved through added bookings and modest price increases in
building services, catering, concessions, and entertainment.
o Continuing investment in catering and concessions equipment to support growth and maintain
healthy net margins.



e Cruise ship activity budgeted at six ship calls, reflecting current industry conditions.

o Payroll and benefits budgeted at approximately $8 million, including a 3% wage increase for full -
and part-time staff, health and dental premium increases, and the new Minnesota paid leave
program.

e Utilitiesbudgeted at approximately $2 million, with higher heating costs driven by the district energy
contract, partially offset by ongoing energy-efficiency work.

Board members discussed the balance between conservative assumptions and growth targets, as well as
risks related to event bookings and utility costs.

MOTION to approve the amended consent agenda requested by Chair L. Mullen; motion made by P.
Singler and seconded by Treasurer M. Mattke. The motion carried unanimously.

Governance

Governance Committee Chair J. Vincent reviewed the annual officer nomination process, noting that this
was the Board'’s only opportunity to nominate candidates and that the Governance Committee would meet
the following day to review the slate.

Chair L. Mullen then conducted the nomination process, moving position by position:

e Chair-T. Sertich was nominated. No additional nominations were received; nominations for Chair
were closed.

e Vice Chair-J.Vincent was nominated. No additional nominations were received; nominations for
Vice Chair were closed.

e Treasurer- M. Mattke was nominated. Z. Filipovich was also nominated but respectfully declined;
nominations for Treasurer were closed.

o Secretary - C. Amatuzio self-nominated. No additional nominations were received; nominations for
Secretary were closed.

The resulting slate will be reviewed by the Governance Committee, with officer elections to occur at a
subsequent Board meeting.

OLD BUSINESS

No Old Business was discussed.

NEW BUSINESS

Board Holiday Social

Chair L. Mullen announced plans for a Board holiday social on December 17, to be posted as an open
meeting. It willinclude a “learn to curl” experience at the curling club during the afternoon, followed by a
cash-barhappy houratthe same location. Formal calendar invites and meeting notice will be sent soon.

No additional New Business was discussed.

OTHER BUSINESS

No Other Business was discussed.

ADJOURNMENT



MOTION to adjourn requested by Chair L. Mullen; motion made by Treasurer M. Mattke and seconded by
C. Amatuzio. The motion carried unanimously.

Chair L. Mullen adjourned the meeting at 12:38 PM.

UPCOMING MEETINGS

The nextregular meeting will be held December 11, 2025 in the Senator Sam Solon Board Room location.

Submitted by:

Laura Mullen, Chair Jason Vincent, Secretary

Date Date



