
 
 

 
 







CALL TO ORDER 
A Regular Board Meeting was held on Thursday, October 30, in the Harbor Side Convention Center 
(Horizon Room 203) location. Chair L. Mullen called the meeting to order at 12:00 PM. A quorum of 
directors was present. 
 
 
BOARD MEMBERS PRESENT 
Laura Mullen, Chair 
Maya Mattke, Treasurer 
Jason Vincent, Secretary  
Carli Amatuzio  
Pat Mullen 
Shane Peterson 
Kristi Schmidt 
Peter Singler 
 
BOARD MEMBERS ABSENT 
Tony Sertich, Vice Chair 
Zack Filipovich 
Stephanie LaFleur  
 
DECC STAFF PRESENT 
Dan Hartman 
Amanda Denton  
Lucie Amundsen 
Alex Wink 
 
OTHERS PRESENT 
Lynn Marie Nephew, Duluth City Council Liaison 
Mark Schill, Praxis Strategy Group 
Media 
 



 
OTHERS ABSENT 
None 
 
PUBLIC OPEN COMMENT PERIOD 
Chair L. Mullen asked for a review of the public open comment period sign-up sheet. No members of the 
public signed up for comment. 
 
 
APPROVAL OF CONSENT AGENDA 
Chair L. Mullen reviewed the consent agenda, which included: 

 Meeting agenda, 
 Meeting minutes from the September 25, 2025, Regular Board Meeting, 
 Finance statements for August 2025. 

 
MOTION to approve the consent agenda requested by Chair L. Mullen; motion made by M. Mattke and 
seconded by Pat Mullen. 
 
Motion carried unanimously. 
 
 
EXECUTIVE DIRECTOR REPORT 
Operations & Event Activity 

 October utilization remained very high, with multiple conferences and events each week (e.g., Great 
Lakes Commission; Chamber Dinner). 

 Gourd Days drew an estimated ~15,000 attendees. Vendors reported strong results; weather was 
favorable. The “pumpkin house” was repurposed as décor in the City Side Convention Center. 

 Concessions Media Day received strong engagement, including a local podcast tasting/coverage 
segment. 

 Concerts: Colter Wall sold out in artist presale; Halestorm performed to near sell-out; Lindsey 
Stirling and Halestorm engaged with local elements (e.g., jerseys/photos). 

 Haunted Ship: Season-to-date attendance ran above last year on all dates except the first weekend; 
stronger, earlier marketing contributed alongside favorable weather. A dedicated Haunted Ship 
website was used; internal debate continues regarding brand alignment. 

 Social note: A board member flagged a lack of Haunted Ship grid posts on DECC Instagram; staff 
acknowledged and took the feedback. 

 
Campus Branding, Guest Experience & Small Upgrades 

 Ongoing wayfinding and small amenity improvements continued (navigational maps by building; 
large-format venue photos; refreshed entry mats; fresh flowers; State Fair penny machine stationed 
for guests). 

 
Incidents & Lessons Learned 

 Concurrent bookings (Minnesota Nurses Association and Essentia Health) resulted in a protest 
during the latter’s event. Staff executed an emergency response and re-routed Essentia attendees; 
most did not directly encounter the protest. Essentia requested a “security summit” to review DECC 
protocols; an internal calendar review procedure will be added at the Executive Director level to 
proactively flag potential conflicts. 



 Tailgate launch weekend: Friday vendor no-show and ticket-scanning Wi-Fi outage, plus temporary 
pause of metal detection due to late arriving crowds; Saturday execution was strong, and bar 
revenues were favorable at both Tailgate events. 

 Staffing remains a constraint—especially cooks and custodians—given sustained demand. 
 

Programming & Upcoming 
 Masters of Illusion marketing adjusted to clarify show content. 
 Legacy & recognition: an Olympics plaque installation coincided with external recognition of 1980 

“Miracle” players. 
 World Juniors at AMSOIL announced (parking cautions during Bentleyville; “Tipsy Elf” lower-level 

AMSOIL seasonal bar concept in progress to coordinate with Bentleyville. 
 
PUBLIC PURPOSE REPORT PRESENTATION 
Key Takeaways from Listening Sessions 

 Broad consensus that DECC is a worthwhile public investment and regional economic engine; 
positive tone across sessions. 

 Strategic emphasis: prioritize profitability/economic impact to fund reinvestment, which in turn 
sustains community events and cultural role. 

 Strengthen regional collaboration (e.g., Iron Trail Event Center, DMOs) and clear public 
communication explaining operational choices, capital needs, and revenue structures (parking, bar, 
concessions). 

 Consider refining mission/venue naming to better reflect regional reach; explore structural funding 
options (e.g., taxing authority, private foundation) and ongoing outreach. 

 Board discussion covered action framing for the year ahead (using the report as a lens): 
name/mission review; highlighting DECC’s economic impact and “sacred” subsidized activities; 
regional board/advisory participation (non-voting) concepts; potential traveling meetings; and a 
structured cadence for strategic topics. Strategy Committee will meet to discuss upcoming 
discussions and when they should occur in 2026.  

 
COMMITTEE REPORTS 
Strategy 
Secretary J. Vincent shared that the Strategy Committee met the previous week and discussed the topics in 
the Executive Director Report. 
 
Finance 
Finance Director A. Denton and Treasurer M. Mattke provided the following financial update for August 
2025: 

 Total current assets: $6,160,621 
 Total current liabilities: $3,289,707 
 Year-to-date retained earnings: $32,604 
 August net loss: $117,245 vs budgeted $176,000  

Key Financial Notes: 
 Department Performance: 

o Property Maintenance: Reported a positive variance of $47,000, primarily due to a $62,000 
rebate from Minnesota Power related to LED lighting upgrades in the Lake Superior Ballroom 
and Harborside areas. The project continues to generate utility savings, and additional 
conversions in the parking ramp and AMSOIL Arena are being evaluated for 2026 
implementation. 

o Parking: Posted a $45,000 favorable variance, supported by strong Bayfront event parking 
during the peak summer season, which contributed $21,000. 



o Irvin Operations: Reported a negative variance stemming from lower-than-budgeted 
revenues and higher than expected expenditures. Departmental strategy adjustments are 
being considered to improve net performance going into fiscal year 2026. 

o Catering & Concessions: due to a light schedule Catering posted a negative variance; 
conversely, August events skewed more towards Concessions, which posted a positive 
variance. 

Forecast: 
 The fall calendar projects strong performance through October and November, led by conventions, 

concerts, and seasonal Bayfront events. 
 Finance staff noted that continued attention to energy-efficiency initiatives and staffing optimization 

will support stable cash flow entering fiscal year 2026. 
 
Additional Notes: 

 The Finance Committee emphasized the positive impact of the LED rebate program and 
encouraged staff to pursue similar opportunities for infrastructure upgrades. 

 Discussions also included year-end budget preparation, facility maintenance items, and 
coordination with city partners on delayed external utility work. 
 

Governance 
Secretary J. Vincent reported the October Governance Committee meeting was canceled due to illnesses. 
Reminder: November meeting will include Board Officer nominations. 
 
OLD BUSINESS 
No Old Business was discussed.  
 
 
NEW BUSINESS 
No New Business was discussed. 
 
OTHER  
Public Purpose Discussion Report 

 Public Purpose Report: see presentation and discussion above; directors will continue to use the 
report as a lens for upcoming decisions. 

 
ADJOURNMENT 
Chair L. Mullen adjourned the meeting at 1:18 PM. 
 
 
UPCOMING MEETINGS 
The next regular meeting will be held November 13, 2025. 
 
 
 
 
 
 
 
 



Submitted by: 
 
 

Laura Mullen, Chair  Jason Vincent, Secretary  

   

Date  Date 
 


