
 
DECC AUTHORITY BOARD OF DIRECTORS 

CALL TO ORDER 
A Regular Board Meeting was held on Thursday, August 28, in the Senator Sam Solon Board Room location. 
Chair L. Mullen called the meeting to order at 12:00 PM. A quorum of directors was present. 
 
 
BOARD MEMBERS PRESENT 
Laura Mullen, Chair 
Tony Sertich, Vice Chair 
Maya Mattke, Treasurer 
Jason Vincent, Secretary  
Carli Amatuzio  
Zack Filipovich 
Stephanie LaFleur  
Pat Mullen 
Shane Peterson 
Kristi Schmidt 
 
BOARD MEMBERS ABSENT 
Peter Singler 
 
DECC STAFF PRESENT 
Dan Hartman 
Lucie Amundsen 
Amanda Denton  
Alex Wink 
 
OTHERS PRESENT 
Duluth City Council Liaison Lynn Marie Nephew 
Media 
 
OTHERS ABSENT 
None 



 
PUBLIC OPEN COMMENT PERIOD 
Chair L. Mullen asked for a review of the public open comment period sign-up sheet. No members of the 
public signed up for comment. 
 
 

APPROVAL OF CONSENT AGENDA 
Chair L. Mullen reviewed the consent agenda, which included: 

• Meeting agenda, 
• Meeting minutes from the July 24, 2025, Regular Board Meeting, 
• Finance statements for June 2025. 

 
MOTION to approve the consent agenda requested by Chair L. Mullen; motion made by K. Schmidt and 
seconded by S. LaFleur. 
 
Motion carried unanimously. 
 
 

EXECUTIVE DIRECTOR REPORT 
Facilities and Strategic Planning 

• The Facilities Conditions Assessment is progressing with significant cost reductions. A recent vendor 
quote decreased from $400,000 to $150,000. 

• The public purpose discussions have concluded; a formal report will be presented at a future board 
meeting. 

• Emphasized the need for broader regional engagement, suggested joining local chambers of 
commerce and participating in chamber events. 

 
Public Purpose and Community Engagement 

• Feedback from the Iron Range and North Shore was positive; additional listening sessions are being 
considered. 

• The discussions reinforced the DECC’s role as a regional center and the benefits of stronger 
community partnerships. 

 
Facilities and Maintenance 

• The DECC’s ongoing maintenance challenges include electrical issues and the need for pipe 
replacements. 

• A temporary air conditioning issue occurred during the Harbor Monsters championship game, 
highlighting the need for a $100,000+ permanent fix. 

• The DECC is preparing for the upcoming House Bonding Tour, which may impact future state 
funding. 

 
Revenue Growth and Events 

• Goal: increase revenues by 5% annually. 
• Recent successes include the gaming conference and other community events. 
• A new fall event, Seaway Shops, was announced to attract visitors. 
• Emphasis is being placed on filling the calendar with community-based programming. 

 
 
 
 



State Fair Engagement 
• The DECC’s booth at the Minnesota State Fair drew strong participation, with high interest in the 

penny machine and giveaways. 
• The Fair highlighted Duluth leisure travel opportunities and strengthened networking with many 

state associations. 
 
Signage and Visual Enhancements 

• Updates are underway to city entrance signs, painting overgrowth areas, and adding pigeon tables. 
• Plans for new Convention Center entrance signs and exploration of a digital sign for event 

announcements. 
• Interior design updates include lighting pillars, large-format photographs, and vinyl wraps to 

enhance visitor appeal. 
 
Advertising and Naming Opportunities 

• Work continues on renewing the advertising contract and evaluating naming rights opportunities. 
• Minnesota Power Ballroom (at Iron Trail Event Center is Virginia) naming has been a success, and 

similar opportunities are being explored. 
• Stronger collaboration with Haley Hedstrom, Visit Duluth’s new Executive Director, is planned. 

 
Cruising and Staffing 

• Discussion continues on the benefits and challenges of cruise operations, including the challenges 
of air conditioning requirements. 

• Staff relocations are being made to improve space efficiency. 
• The DECC job fair was successful, helping address staffing shortages during the busy season. 

 
 

COMMITTEE REPORTS 
Strategy 
Secretary J. Vincent shared that the Strategy Committee reviewed the items covered in the Executive 
Director’s report, including booking strategy, public discussions, and Bayfront development. 
 
Finance 
Finance Director A. Denton and Treasurer M. Mattke provided the following financial update: 

• Total current assets: $6.5 million 
• Total current liabilities: $3.4 million 
• Year-to-date retained earnings: $237,000 
• June net gain: $8,000 (approximately $62,000 above budget) 

Key Financial Notes: 
• Department Performance: Property maintenance and cruising were positive; building services and 

urban operations reported negative variances. 
• Major Events: League of Minnesota Cities, Grandma’s Marathon, and the circus each generated 

more than $50,000 in revenue. 
• Refund: Property maintenance benefited from a $40,000 interim rate refund from Minnesota Power 

after utilities came in below budget. 
• Irvin: Ticket sales were down by approximately $17,000 compared to projections. 
• Cruising: Three turnaround ships and four day stops contributed positively, including two sailings 

booked after the budget was finalized. As a reminder, all cruise profits (after tariffs) are directed to 
the City of Duluth to pay down the CBP cruise facility obligation. 

 
 
 



Forecast: 
• If July through December operations follow the budget, the projected net change in retained 

earnings is approximately $403,000. 
• When factoring in cruise profits, the projection increases to $571,000. 

Tourism Tax Note: 
• Despite a June headline suggesting a slowdown, Duluth’s tourism tax receipts increased by 2.5%, 

with food and beverage receipts up 7%. This continues to positively impact financial performance. 
  
Governance 
Secretary J. Vincent reported that the Governance Committee did not meet in August and will reconvene in 
September. 
 
 

OLD BUSINESS 

No Old Business was discussed.  
 
 

NEW BUSINESS 

No New Business was discussed. 
 

OTHER  
No Other Business was discussed.  
 
 

ADJOURNMENT 
Chair L. Mullen adjourned the meeting at 12:48 PM. D. Hartman invited members to participate in a tour of 
the new wall graphics following adjournment. 
 
 

UPCOMING MEETINGS 
The next regular meeting will be held September 25, 2025. 

 

 

 

 

Submitted by: 

 

 

Laura Mullen, Chair  Jason Vincent, Secretary  

   

Date  Date 

 


