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DECC AUTHORITY BOARD OF DIRECTORS

MEETING MINUTES
July 24, 2025, Regular Meeting

MISSION

We host events, create experiences, and drive our regional economy.

VALUES
Hospitality | Entertainment | Community | Visionary | Stewardship

CALL TO ORDER

A Regular Board Meeting was held on Thursday, July 24, in the Senator Sam Solon Board Room location.
Vice Chair Tony Sertich called the meeting to order at 12:00 PM. A quorum of directors was present.

BOARD MEMBERS PRESENT
Vice Chair Tony Sertich

Treasurer Maya Mattke (via phone)
Secretary Jason Vincent

Zack Filipovich

Pat Mullen

Peter Singler

Kristi Schmidt

Stephanie LaFleur

Shane Peterson

BOARD MEMBERS ABSENT
Chair Laura Mullen
Carli Amatuzio

DECC STAFF PRESENT
Dan Hartman

Amanda Denton

Alex Wink

OTHERS PRESENT
Duluth City Council Liaison Lynn Marie Nephew

OTHERS ABSENT
None



PUBLIC OPEN COMMENT PERIOD

Vice Chair T. Sertich asked for a review of the public open comment period sign-up sheet. No members of
the public signed up for comment.

APPROVAL OF CONSENT AGENDA

Vice Chair T. Sertich reviewed the consent agenda. The consent agenda included the meeting
agenda; meeting minutes from the June 26, 2025, Regular Board Meeting; and finance statements for May
2025.

MOTION to approve the consent agenda requested by Vice Chair T. Sertich; motion made by Z. Filipovich
and seconded by P. Singler.

Motion carried unanimously.

EXECUTIVE DIRECTOR REPORT
Introduction - New Executive Assistant
e Alex Wink, the new Executive Assistant, introduced himself to the board. He shared his prior
experience at APEX and Innovative Office Solutions, his family background, and residence in
Superior since 2021.
e Alex expressed appreciation for the welcome and excitement to join the DECC team.

Facilities Assessment & Public Purpose Discussions
e The facility conditional assessment remains delayed.
e Public purpose discussion meetings are scheduled for August 18-21 on the North Shore, Iron
Range, and in Duluth. Sessions will include community, nonprofit, chamber, and elected official
meetings. A separate session for board member input is also being planned.

Capital Improvements
e Afull LED lighting upgrade was completed in both city-side and harbor-side Convention Centers.
The project is expected to pay for itself within the first year due to significant energy savings.
o Outdated entry signage is being replaced with cost-effective vinyl wraps. Lighting and paint
upgrades are also in progress to improve the facility's appearance.

Festival of Sail Festival & Bayfront Strategy
e The Festival of Sail Festival saw lower-than-expected attendance due to a mix of limited ship quality,
cost concerns, and overshadowing media coverage by other events at the event.
e Nonetheless, the Pirate Bar earned $16,000 gross revenue, and Bayfront parking generated $50,000
during the event.
e The DECC is working with some promoters to possible co-promote some event together next
summer. The hope is that together we can better market the events.

Marketing & Entertainment Performance

e The DECC's concerts and events have been averaging 32.5% above national attendance averages
since 2022.

e The upcoming Hailstorm concert has already sold over $280,000 in ticket sales, exceeding its
$250,000 performance guarantee.

e The recent Jim Gaffigan show sold 3,900 tickets, over a 1,000 more than the national average.

e A potential booking partnership with a national promoter, is under consideration to help secure
weekday shows in Bayfront.



Operations & Event Management
e The DECC plans on taking a more active role to streamline more of the functions of Bayfront to have
more consistency week to week.
e Inthe DECC campus staff uniforms are being standardized across the bar, custodial, expo, and
kitchen teams for improved brand consistency.

COMMITTEE REPORTS

Strategy
Secretary J. Vincent shared that the Strategy Committee reviewed the items covered in the Executive
Director’s report, including booking strategy, public discussions, and Bayfront development.

Finance
Finance Director A. Denton and Treasurer M. Mattke provided the following financial update:
e Total current assets: $5.9 million
e Total current liabilities: $2.9 million
e Year-to-date retained earnings: $156,000
e May netgain: $37,000 (approximately $35,000 above budget)
Key Financial Notes:
e Positive variances were reported in catering, administration, and urban operations.
e The Essentia Health employee recognition event, booked after the budget was finalized, helped
drive catering revenue.
e Minnesota Power provided $50,000 for a cooling system upgrade in the DECC arena concession
area.
e Entertainment revenues were negative, driven by significant losses from the Method Man concert,
despite strong attendance at shows like Nate Bargatze.
Forecast:
e The projected net change in retained earnings through year-end is approximately $340,000.
e A.Denton and D. Hartman emphasized caution due to the lag in state grant reimbursements, which
may impact short-term cash flow.
Cash Flow Note:
e Due to the reimbursement timing of the $5 million state grant, the DECC may seek a short-term loan
from the city if needed, although the board expressed a desire to avoid interest charges unless
absolutely necessary.

Governance
Secretary J. Vincent reported that:
e The bylaws are currently under review, as required annually.
e Initial conversations have begun to formalize the board’s strategy nomination process, with a target
date of September 2025 for implementation.

OLD BUSINESS

No Old Business was discussed.

NEW BUSINESS

Grant Approval Announcement
Executive Director D. Hartman announced that the State of Minnesota has formally approved a $5 million
grant to support the DECC's infrastructure.



Discussion followed regarding how the grant will be recorded and tracked in DECC's financials. The
reimbursement process requires submitting costs in advance, with delays of 2-3 weeks typical before
reimbursement is received.

OTHER

No Other Business was discussed.

ADJOURNMENT
Vice Chair T. Sertich adjourned the meeting at 12:45 PM.

UPCOMING MEETINGS
The next regular meeting will be held August 28, 2025.

Submitted by:

Laura Mullen, Chair Jason Vincent, Secretary

Date Date



