Duluth Entertainment
Convention Center

AGENDA

DECC Authority Board of Directors
Regular Meeting

Thursday, April 24, 2025
12:00 PM to 1:30 PM
AMSOIL Arena

MISSION

We host events, create experience, and drive our regional economy.

VALUES

Hospitality | Entertainment | Community | Visionary | Stewardship

MEETING AGENDA
. Callto Order

[I.  Public Open Comment Period

a. Members of the public sign in and each receive 3 minutes to speak.

Ill. Approval of Consent Agenda
a. Agenda
b. Regular Board Meeting Minutes - March 27, 2025
c. February 2025 Financials

IV. Executive Director Report
a. Strategic Plan Update
b. Update

V. Committee Reports

a. Strategy

i. Update
b. Finance

i. Update
c. Governance

i. Update

VI. Old Business
a. None

VIlI. New Business
a. Promotional Marketing Expenses Policy
b. Annual Board Meeting Calendar (Update)



VIII. Other
a. None

IX. Adjournment

UPCOMING MEETINGS
The next regular business meeting is scheduled for Thursday, May 29, 2025. Location to be determined.

2024 - 2028 STRATEGIC PLAN

Our strategic framework focuses on six goals that will supportthe DECC in determining what direction to go and how
we will get there.

Complete a facilities conditions assessment by 12/31/2026.

Clarify the DECC's public purpose by 12/31/2027.

Complete a campus master plan by 12/31/2028.

Increase revenue by 5% annually beginning 2025.

Increase DECC operational profitability by 3% annually beginning 2025.

A T o

Continue adopting and embodying industry best practices beginning 2025.



